MINUTES
FINANCE COMMITTEE
Meeting: F ebruary 24, 2021

Absent: Steve Zbell

Jerry Cerasale called the meeting to order at 5:00 PM.

Discussion of FY22 Budget
Rich Bienvenue noted that he sent the DPW budget in advance,

Department of Public Works (DPW) — DPW Superintendent
DPW’s achievements for the past year including taking down the Tee Time building, retrofitting

and deployed them in the navigational area, maintained the new Rock Harbor docks and
in shellfish Propagation to support recreational shell fishing through Salt Pond Sundays,




processing mattresses, as well as demolition materials for other towns. Silvio indicated the
Transfer Station is running efficiently and he would like to consider using a Solid Waste
Enterprise Fund. This would enable DPW to make the Transfer Station more self-sustaining with
regard to capital expenses. Rich added that the contract for hauling fees which is up in 2025 and
likely to increase. It is a very long-term contract (10-30 years) and prices fluctuate a lot. An
Enterprise Fund would allow the DPW to accumulate and retain earnings to offset future costs,
and thus manage risk.

In response to questions, Silvio indicated the Transfer Station was busier later into the year in
FY21 with more people staying in town through mid-December. He will gather information
about the proportion of taxpayers that have dump stickers. Silvio noted that staffing is almost
where it needs to be. This year, he added a person at the Transfer Station so DPW staff don’t
need to assist there. He also added a part-time custodian, but gained cleaning the library which
was previously contracted out. Silvio would like to increase the part-time custodian to full-time
to improve cleaning and maintenance, add a motor equipment operator to serve as a fleet
mechanic which would enable DPW to do maintenance on vehicles for other departments, and
add two seasonal staff each summer to help at the Transfer Station and Natural Resources. Rich
indicated if we were able to increase the budget, we could likely get the two summer people but
the mechanic would have to wait until the following year. Silvio reiterated the Town Hall repairs
have been put on hold because of the pandemic but should resume this spring. He responded that
the proposed Rock Harbor boat to be shared with the Fire Department was needed because the
existing boat was designed for ponds, has obstructed views and the hatch leaks. The 23-25 boat
would be used for patrols (NR patrols daily) and rescues in any jurisdiction. Most of the small
DPW overtime line is for beach trash removal; snow and ice removal is a separate budget.

The Finance committee thanked Silvio for his presentation.

Capital

Rich Bienvenue indicated that the Capital Plan now includes all capital items including routine
recurring items such as vehicle replacement and department equipment, as well as capital items
regardless of the funding source or date planned for replacement. Most capital is still planned to
be funded by free cash, although we always look for other sources. We may bundle and bond for
some capital needs as interest rates are low. The costs to replace buildings needs to be addressed
after the facility studies. Over time, we have to plan and save in advance for future replacement
costs. Silvio Genao commented that the new capital budget format is easier and transparent,
showing all of the things the Town is doing no matter the funding source. A goal is to provide
funds for facilities in general vs. specific projects at Town Meeting. This way the money is more
flexible and it gives leeway to address both planned and unplanned needs as they arise. In
response to a question, Rich noted that the Town Meeting vote on the leases on the ambulances
and the Quint truck will require two-thirds votes as they are considered borrowing. Jacqui Beebe
also mgntioned the Seashore Land Exchange would be a separate article as it was neither
operating nor capital.

Recap
Rich Bienvenue noted that when the budget was developed in December, several items were
removed due to anticipated funding constraints. Now that they budget outlook has improved,



Rich and Jacqui Beebe will make some additional recommendations. DPW staff increases/
additional hours appear likely as does adding the Affordable Housing position which wil] be
shared between operating and CPA funds. A part-time Rental Inspector and the moving of a part-
time Recreation job to full-time will be considered, The Water Enterprise Fund is anticipated to

have a balanced budget, but for this year, the easier path may be to ask for a General Fund
Subsidy.

which will be in separate Articles, with the boat being a capital exclusion. The Town will also
seek to fund an Injured on Duty Indemnity Fund with $70K from Free Cash.

Approval of Minutes

*  With the correction of 3 typo, Mary Shaw made a motion to approve the minutes as
amended; Russ French seconde .
¢ Roll call vote: 8-0

Update on Press — Nauset Regional High School Building Project (NRHSBP)
Jerry Cerasale re-wrote the letter Incorporating the Committee’s input and sent it to reporters at




New Business:

Jerry Cerasale asked the Committee’s advice regarding asking about school choice costs at the
March 10 meeting with the Nauset Schools Superintendent. The advice was to wait both until
after the vote and until there is a new superintendent.

Adjournment:
As there was no additional new business, Steve Cole motioned to adjourn the meeting; Russ
French seconded.

e Roll call vote: 8-0

The meeting was adjourned at 7:00 PM.

Respectfully submitted,

A §

Karen Erdos



